
MCEC ADVISORY COUNCIL ROLES AND RESPONSIBIITIES  

 
 
VISION STATEMENT 

 

To be recognized as the community resource for developing skills and establishing systems for 

respectfully resolving conflicts to improve the well being of the community. 

 

MISSION STATEMENT 

 

To help individuals in the community develop the capacity to respectfully resolve conflict. 

 

LOCAL ADVISORY COUNCILS 

 

 Purpose: 

 

1. To promote community awareness of the Mediation Center of Eastern Carolina (MCEC) 

mission and its programs 

2. To organize and implement local fundraising activities 

 

Membership 

 

Advisory Councils will include members of the MCEC Board of Directors and staff from 

the geographic area served, as well as local community members.  Board members serving 

on the Council are accountable to the MCEC Board of Directors for the Council’s activities. 

 

Advisory Council Member Responsibilities: 

 

1. Become knowledgeable about the Mediation Center and its programs.  Attend at least 

one program offered by the center each year. 

2. Attend regularly scheduled Advisory Council meetings and be prepared to participate in 

discussions at the meetings. 

3. Represent the Mediation Center to individuals, the public, and other organizations.  

Promote the center’s outreach services to local businesses, government, and 

professionals in the community.  Assist with public relations activities. 

4. Develop and carry out annual fundraising activities to raise the amount recommended by 

the MCEC Board of Directors. 

5. Make a personal financial contribution to the Mediation Center of Eastern Carolina each 

year. 


